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CASE STUDY

Mid-South Internal Medicine | IT Support

That Simplifies Daily Operations

Mid-South Internal Medicine partnered with PCS to streamline technology across
their practice. From managing electronic medical records to installing new
equipment and training staff, PCS provides reliable, hands-on IT support that helps
the team focus on patient care instead of technology problems.

. . INDUSTRY: Medical Practices
CLIENT: Mid-South Internal Medicine

LOCATION: Germantown, Tennessee

-

—— MID SOUTH SERVICES: Wellness care, diagnostics, and

INTERNAL MEDICINE

1

vaccinations

About Mid-South Internal Medicine

At Mid-South Internal Medicine, eleven board-certified internal medicine physicians and one nurse practitioner
provide high-quality care for patients ranging from teenagers to adults. Their team focuses on preventative
medicine and building personal relationships with patients to support a healthy, full life. With growing
operations, the practice depends on technology to manage daily processes, patient records, and office
workflows efficiently.

The Challenge

With a rapidly growing practice that had expanded into two additional office locations and added multiple new
providers, Mid-South Internal Medicine faced increasing IT complexity. They needed an experienced IT partner
to help design and implement a scalable network architecture, address software and system requirements,
provide end-user training, and support seamless implementation across all offices. Streamlining IT functions
and ensuring reliable, secure systems were critical to supporting daily operations, improving efficiency, and
enabling staff to focus on delivering high-quality patient care rather than managing technology challenges.

The PCS Managed Services Solution

PCS worked closely with Mid-South Internal Medicine to simplify and improve their technology:

* Hands-On Support: Our team handles everything from installing new equipment to helping staff learn best

practices.
* Managed Services: We provide proactive support, monitoring systems, and resolving issues before they

disrupt daily operations.
* Responsive Team: Multiple team members are available to meet different needs, ensuring quick responses

and consistent support.

By combining our skilled, approachable team with proactive IT management, we help the practice stay efficient
and focused on what matters most, patient care.

THE RESULT

Thanks to PCS:;

- Mid-South Internal Medicine can handle daily IT tasks faster, from electronic
medical records to staff training and equipment setup.

- The team now has fewer interruptions from technology problems, letting them
focus on patient care.

- Complex IT processes are simpler, so onboarding new staff and managing
systems takes less time and stress.

. IT issues are resolved quickly, keeping operations running smoothly without
disruption.

In short, Mid-South Internal Medicine now has a streamlined, dependable IT system
that supports the practice’'s growth and allows the staff to concentrate on delivering
high-quality patient care.

Mid-South Internal Medicine on Working With PCS

“The top reason that | could recommend PCS—and do recommend them
frequently—is the people. When | am involved with the company, the first
thing I'm looking for is people who want to work with me, who want to
help me reach my goal, and who want to be a part of what we're doing.
That's exactly what I've found with the PCS team.”

— Lisa Pruett, Administrator
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