CASE STUDY

Desoto Children’s Clinic | Long-Term
IT Partnership That Guides Growth with o &
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Desoto Children'’s Clinic has trusted PCS for decades to guide them through the

complex IT world. From electronic medical records to servers, networking, and cloud \ J
hosting, PCS has helped them make the right decisions every step of the way. With ~h
proactive support and guidance they can trust, the clinic feels confident moving &
forward knowing technology will never hold them back.

CLIENT: Desoto Children’s Clinic INDUSTRY: Medical Practices
LOCATION: Southaven, Mississippi

ESOTO & SENATOBIA . .
hildren’s Clinics SERVICES: Well care, sick visits, shots, newborn

e e ohe care, forms, walk-ins
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About Desoto Children’s Clinic

Desoto Children'’s Clinic provides pediatric and adolescent health care from birth to age 18. Their team blends
advanced medical technologies with a small, family-friendly environment to deliver high-quality, personal care.
With three locations, they remain trusted partners to families, focused on prevention, early detection, and
compassionate treatment.

The Challenge

When Reuben Sidhu stepped into the role of Practice Administrator, he quickly realized how overwhelming IT
could be. Despite studying MIS, he knew managing servers, networks, EMRs, and vendors was more than one
person could handle. The clinic needed a partner who could take ownership of technology, provide clear
guidance, and help them avoid costly mistakes.

The PCS Managed Services Solution

PCS stepped in as a trusted IT partner, guiding the clinic through every stage of its technology journey:

* EMR Transition: Helped analyze and implement electronic medical records starting in 2010, ensuring
smooth adoption.
* Infrastructure Planning: Advised on the right servers, networking, and vendors, removing the guesswork

from big IT decisions.
* Cloud Hosting & Services: Provided solutions the clinic didn't even know they needed, keeping them

current with evolving technology.
* Clear Communication: Broke down technical complexity into language the team could understand and act

on with confidence.

By combining hands-on support with strategic guidance, we became more than just a vendor, we became a
trusted partner in the clinic's growth.

THE RESULT

Thanks to our partnership, Desoto Children’s Clinic:

- Has reliable systems for EMRs, servers, and networking without having to figure
everything out alone.

- Gets clear, trustworthy advice that saves time and prevents mistakes.

- Can feel confident knowing every technology decision is moving the clinic in

the right direction.
- Focuses on patient care while we keep IT running smoothly in the background.

In short, we've been more than just IT support, we've been a long-term partner
helping Desoto Children’s Clinic move forward with confidence.

Desoto Children’s Clinic on Working With PCS

“I trust PCS to guide me in the right direction, and | don't generally
guestion it—because it's never been the wrong move. Every time I've
looked back, I've realized it was the right way to go. That gives me
confidence moving forward with PCS by our side.”

— Ruben Sidhu, Administrator at Desoto Children’s Clinic
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